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Abstract: The COVID-19 pandemic affected businesses and 

organizations in their daily operations. Tourism businesses were 

the most affected, especially in countries whose economies are 

dependent on the tourism sector. This study sought to assess the 

effects of reduced cash flows during the COVID-19 Pandemic on 

cash management as part of the working capital management 

practices of the tourism companies in the Kilimanjaro region of 

Tanzania. The study was informed by the Cash conversion cycle 

(CCC) theory. The population for the study was 67 staff members

of the selected three companies (Zara Tours, Asante Tours, and

Monkey Adventures) under investigation in the finance and

procuring departments. The study used a sample of 67 respondents

determined by census techniques as the population was small,

commanding the entire population to be a sample size. Both

quantitative and qualitative data were collected. Tool validity was

ensured using content validity, the literature related to cash flow

management, and a discussion with the research supervisor.

Reliability was tested using the Cronbach alpha coefficient, where

a value of 0.733 was obtained. Data were collected using a

structured questionnaire and key informant interview guide.

Descriptive statistics and inferential statistics were both used for

data analysis. The study found that changes in cash flows affected

cash management for the three tour companies in the study area,

which were statistically significant at p-values less than 0.05.

Specifically, the findings show that the effects of the COVID-19

pandemic such as reduced cash flows complicated cash

management in the operations. It is concluded that reduced cash

flows during the pandemic were disrupted, resulting in cash

management difficulties. It is recommended that; tourism

companies enhance their supply cost management strategies as

well as maintain healthy cash management.
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I. INTRODUCTION

The COVID-19 pandemic has severely affected the

tourism sector worldwide by closing borders, reducing the 

transportation of tourists, and decreasing tourist demand and 

tourism has become the hardest-hit sector [6]. Indeed, in 

2020, it was predicted that international tourism would fall by 

80% [8]. Countries whose tourism sectors contribute a high 

share to gross domestic product (GDP) were facing 

considerable economic impact as the tourism sector is an 

important driver of economic development [7], particularly in 

transitioning and developing countries [9], [4]. In Africa, the 

tourism sector contributes around 9% to real GDP and 

supports approximately 7% of all jobs. Thus, during the last 

few decades, the tourism sector has received attention from 

both tourism researchers and development economists alike 

[11], [15], [5], [13]. In developing countries, where the 

tourism sector is highly important to the economy, the 

COVID-19 pandemic has had significant negative effects. 

First, the pandemic has directly affected the whole economy 

and society through health consequences and measures 

against it such as increased hospitalization and many lethal 

cases, economic lockdown, and closure of schools. The 

pandemic has affected the tourism sector in particular, which 

is very important for economic growth and employment [14]. 

Since tourism is linked to many other economic sectors [15], 

the negative effects of the COVID-19 pandemic on the 

tourism sector are channeled to linked sectors from which the 

tourism entities are also linked to. These effects are therefore 

of high interest to this study as far as the tourism companies 

are concerned in terms of working capital management as 

inclined to reduced cash flows. The differentiated 

information on these effects is relevant for the design of 

measures and policy decisions in counteracting the negative 

economic effects of COVID-19 on tourist companies. 

Particularly in developing countries, which are vulnerable to 

any economic shock, such information could help support 

economic growth and reduce the increase in poverty. 

Tanzania's tourism sector has been a cornerstone of economic 

growth, significantly contributing to the nation's GDP and 

employment. In 2019, tourism accounted for 17% of the GDP 

and employed 850,000 individuals, making it the third-largest 

source of employment in the country 

[24][25][26][27][28][29].  
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This sector not only supports direct and indirect jobs for 

low and unskilled workers but also fosters substantial 

domestic and foreign investments across related industries 

including transport, accommodation, and food services [10]. 

However, the advent of COVID-19 in early 2020 imposed 

severe disruptions, leading to a decline in GDP growth from 

6.9% in 2019 to 4.8% in 2020, primarily due to a contraction 

in tourism and associated sectors [18]. The effects of the 

pandemic also extended to financial management practices 

within the tourism sector, particularly influencing working 

capital management. Studies indicate that efficient working 

capital management is crucial for maintaining liquidity and 

ensuring operational stability, particularly in challenging 

economic climates [2], [3]. Before the pandemic, many firms 

preferred an aggressive working capital policy to minimize 

capital costs [1]. However, the pandemic necessitated a shift 

towards more conservative approaches, focusing on liquidity 

enhancement and cost reduction to navigate through the 

resultant economic turmoil [1]. This strategic shift was 

evident in Tanzania where tourism companies had to adapt 

their financial strategies to cope with decreased revenue 

streams, underlining the vital role of adaptable working 

capital policies in sustaining business during crises [21], 

Meenakshi and Singh, 2020). There is a gap in the literature 

regarding the specific effects of the COVID-19 pandemic on 

reduced cash flows of tourism companies, particularly in the 

Kilimanjaro region of Tanzania. Existing studies [3], [21] 

have focused on the pandemic's impact on different 

industries, rather than specifically on how tourism companies 

managed cash flows during the crisis. The specific challenges 

faced by tourism companies in managing cash flows as part 

of working capital in Kilimanjaro regions may differ from 

those in other sectors and regions. This necessitates a focused 

examination of the situation in this specific context. To 

address this research gap. This study aimed to assess the 

effects of the COVID-19 pandemic on reduced cash flows of 

the selected tourism companies operating in the Kilimanjaro 

region. It further seeks to enhance understanding of the 

challenges and adaptations of reduced cash flows within the 

tourism sector during the crisis. 

II. STATEMENT OF THE PROBLEM  

The COVID-19 pandemic has profoundly impacted the 

tourism industry, a sector previously known for its substantial 

contributions to global GDP and employment. With the onset 

of the pandemic, strict travel restrictions and border closures 

were implemented worldwide, leading to a significant 

decrease in tourist arrivals and revenue. Reports indicate that 

these disruptions caused a dramatic downturn in the tourism 

sector, with global tourism experiencing an 80% decline in 

2020 compared to the previous year [20]. This decline 

severely affected cash flows within the industry, leading to 

increased operational costs and liquidity challenges. The 

firms struggled to forecast demand accurately, manage 

inventory levels, and meet their short-term financial 

obligations (Rogerson and Rogerson, 2020; Tanzania 

National Bureau of Statistics, 2021). While the impact of 

COVID-19 on overall working capital management is widely 

documented, detailed insights into how the pandemic 

specifically affected the cash management practices of 

tourism companies, especially in localized contexts like the 

Kilimanjaro region of Tanzania, are scarce. Current literature 

primarily focuses on broader sectoral impacts rather than 

delving into the nuances of regional challenges faced by these 

companies [3], [21]. There is a lack of comprehensive studies 

that isolate the effects of the pandemic on the management of 

cash, receivables, inventory, and payables specifically within 

the context of tourism companies in Kilimanjaro, which may 

face unique challenges due to their specific economic and 

geographical conditions. This study aimed to fill the research 

gap by examining the effects of reduced cash flows on the 

cash management practices of tourism companies during the 

COVID-19 pandemic in the Kilimanjaro region. This analysis 

contributes to a better understanding of the resilience 

mechanisms and strategic financial adaptations employed by 

tourism companies in the face of unprecedented global 

disruptions. Thus, the objective of the study was to ascertain 

the effects of reduced cash flows on the cash management of 

tourism companies during the COVID-19 pandemic in the 

Kilimanjaro region. The study tested the hypothesis that; 

H0: There is no significant effect of reduced cash flows 

during the COVID-19 pandemic on the cash management of 

tourism companies in the Kilimanjaro region.  

III. THEORETICAL FRAMEWORK 

Research objectives and academic discussion are shaped by 

the fundamental ideas, arguments, and theoretical tensions 

that are revealed by a careful analysis of the theoretical 

foundations of the effects of reduced cash flows on the 

working capital management of tourism companies in the 

Kilimanjaro region. This study used the Cash Conversion 

Cycle (CCC) Theory, which was developed by Gitman in 

1974. The theory offers a model to assess a company's 

liquidity needs, it is based on isolating the working capital 

cycle from other business activities, assuming consistent 

sales, costs, and product handling. The CCC includes three 

key components: the accounts receivable period, the 

inventory conversion period, and the accounts payable 

period. By subtracting the accounts payable period from the 

sum of the other two periods, the CCC calculates the duration 

needed for a company to convert its resources into cash. The 

CCC Theory is lauded for providing a comprehensive 

perspective on working capital management by illustrating 

the connections between accounts receivable, inventory, and 

accounts payable. Its simplicity enhances its accessibility to 

non-financial professionals and usefulness for managerial 

oversight of working capital. The theory supports proactive 

management by facilitating future cash flow predictions and 

enabling comparisons between companies in the same 

industry. Furthermore, its dynamic nature allows adjustments 

based on evolving business climates, effectively capturing the 

impact of economic shifts, industry trends, and competitive 

dynamics. Critiques of the CCC Theory highlight its 

limitations, such as its exclusion of certain liabilities like 

interest and taxes, which can misrepresent a company's 

liquidity.  
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Additionally, its reliability falters with heavily indebted 

firms or those with uncollectible receivables. The theory's 

reliance on estimated financial metrics can also introduce 

inaccuracies, especially in complex businesses, and it 

struggles to adapt to rapid changes in the business 

environment. The Working Capital Financing Theory 

suggests a solution by integrating working capital financing 

with the CCC to ensure continuous funding. The CCC Theory 

remains highly relevant in modern business, enhancing 

working capital management, operational efficiency, 

liquidity, and cash flow across industries. By adopting this 

theory, companies can identify and correct inefficiencies, 

shorten cycle times, cut financing costs, and boost financial 

performance. In this study, the CCC Theory provides a 

strategic decision-making framework for managing credit 

terms, inventory, and supplier relationships, improving cash 

flow and competitiveness, especially vital for tour companies 

during crises. 

IV. EMPIRICAL LITERATURE REVIEW  

Several scholars have studied the effects of reduced cash 

flows during the pandemic specifically on cash flow 

management and financial performance as part of working 

management practices. For instance; [16] conducted a study 

on cash flow management among micro-traders in Kuala 

Terengganu, Malaysia, before 2020 and their responses to the 

COVID-19 pandemic. Utilizing convenience sampling and a 

quantitative research design, the study revealed that 

prolonged pandemic-related disruptions severely affected the 

financial stability of micro-traders due to inadequate cash 

flow management. The extended epidemic and movement 

control measures led to significant declines in cash flow, 

earnings, and living standards, ultimately contributing to 

economic downturns. However, the study's conclusions were 

limited by the narrow sample size, focusing solely on micro-

traders in one Malaysian city, thus failing to explore the 

impact of cash flow management on other sectors like tourism 

or in different global regions. Consequently, to close this 

information gap, a more thorough analysis must be conducted 

including other kinds of businesses like tourism and other 

geographical locations such as Tanzania's Kilimanjaro region 

[23]. conducted a study in Umbul, Madiun, and East Java, 

Indonesia, on the impact of COVID-19 on tourism profit and 

cash holding. The study examined local tourism businesses' 

cash holdings and profitability before and after the COVID-

19 outbreak using a descriptive qualitative approach 

including observation, interviews, and documentary review 

as data collecting approaches. The study's findings showed 

that during the COVID-19 pandemic, local tourism 

businesses in Umbul, Madiun, and East Java saw a decline in 

profitability and cash holdings. The results were further 

interpreted by the researchers as indicating that financial 

troubles could arise from increased business risk. It is 

recommended that local tourism businesses in the region 

concentrate on their cash conversion cycle and implement 

more cautious accounting and business practices. The 

findings of this study are specifically based on Indonesian 

local companies, therefore a widened examination of what 

happened to cash management practices of tourism 

companies in Kilimanjaro region will enhance a broadened 

view of the effects of the pandemic [19]. in their study, 

examined the impact of leverage, liquidity, and cash flows 

from operations on company performance during the Covid-

19 pandemic. Using secondary data from publicly listed 

companies on Bursa Malaysia with two financial quarters in 

the financial year 2020. The researchers concluded that, 

based on findings there was a significant impact of liquidity 

and cash flows from operations on company performance 

during the pandemic. Due to this study being limited to the 

two-quarters of financial reports, the findings may not reflect 

the whole performance of the companies during the Covid-19 

pandemic outbreak crisis, thus a more detailed analysis is to 

be done covering at least the whole period of the pandemic so 

that to come up with more comprehensive results [15]. 

investigated the effects of COVID-19 on the performance of 

tourism businesses in Tanzania, specifically in the Arusha 

region. Using a qualitative study, [15] gathered data through 

interviews and document reviews. The findings indicated 

significant declines in revenue and disruptions in operational 

routines. The study concluded that the COVID-19 pandemic 

had severely impacted the tourism sector's economic health 

[15]. recommended that businesses increase their resilience 

through diversified tourism products and enhanced digital 

marketing strategies. The study did not specifically explore 

how reduced cash flows affected the day-to-day cash 

management practices within these tourism businesses. A 

detailed examination of cash flow management strategies 

during the pandemic could offer a deeper understanding and 

more targeted recommendations [12]. explored adaptation 

strategies for international business during the COVID-19 

pandemic, with evidence from Dar es Salaam [12]. employed 

a case study approach to understand how businesses adjusted 

their operations to cope with international trade disruptions. 

The study found that companies that swiftly adapted to digital 

platforms and flexible supply chain management fared better 

[12]. concluded that adaptive flexibility was crucial for 

business survival during the pandemic and recommended that 

firms enhance their digital infrastructure and diversify their 

supply chains [12]. research focused on adaptation strategies 

to maintain international business operations, but it lacks a 

specific analysis of how these businesses managed internal 

financial constraints caused by reduced cash flows during the 

pandemic. An investigation into the specific financial 

adaptations, especially in the context of cash management, 

would provide crucial insights for future crisis management 

[22]. conducted a study on the tourism industry's cash-driven 

resilience capabilities in response to the COVID-19 shock. 

The research employed a mixed-methods design, combining 

qualitative interviews with quantitative surveys, and involved 

150 tourism businesses in Europe. The findings indicated that 

businesses with better cash management practices were more 

resilient to the financial impacts of the pandemic. The study 

concluded that cash flow management is critical for 

sustaining operations during economic shocks. 

Recommendations included improving cash reserve 

strategies and implementing more rigorous financial 

planning. Despite these insights, the study did not address the 

localized impacts and specific challenges faced by tourism 

companies in regions like Kilimanjaro. The lack of focus on 

how reduced cash flows specifically affect cash management 

practices in such regions leaves a notable gap that our study 

intends to fill. [7], examined the economic impacts of 

COVID-19 on the tourism sector  

in Tanzania.  
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Using an econometric model and secondary data from 

national tourism reports, the study assessed the 

macroeconomic effects of the pandemic. The findings 

showed a drastic reduction in tourism revenues and a negative 

impact on employment within the sector. The study 

concluded that the pandemic had a profound economic 

impact on Tanzania's tourism industry. Recommendations 

included government interventions to support the sector and 

strategies to attract domestic tourists. However, the study did 

not delve into the specific cash management practices of 

tourism businesses or how they adapted to sudden revenue 

drops. This oversight is significant as it overlooks the 

practical financial management adaptations needed at the 

company level to cope with such crises, a focus our research 

aims to address. [3], explored working capital management 

and firm performance in the hospitality and tourism industry. 

The study used a quantitative design with a sample of 250 

hospitality and tourism firms, collecting data through 

financial statements and performance reports. Findings 

indicated that effective working capital management 

positively correlated with improved firm performance during 

the pandemic. The study concluded that maintaining optimal 

levels of working capital is crucial for sustaining business 

operations in times of crisis. Recommendations included 

adopting efficient inventory management and extending 

credit terms with suppliers. Nonetheless, the study did not 

specifically focus on the effects of reduced cash flows on 

daily cash management practices, particularly in tourism 

companies in the Kilimanjaro region. This presents a critical 

gap that our study seeks to explore, aiming to provide detailed 

insights into the cash management strategies under 

constrained cash flow conditions. [22] examined the tourism 

industry's cash-driven resilience capabilities in response to 

the COVID-19 shock. The study utilized a mixed-methods 

design, combining qualitative interviews and quantitative 

surveys with a sample of 150 tourism businesses in Europe. 

The findings highlighted that businesses with robust cash 

management practices were more resilient to financial 

disruptions caused by the pandemic. The study concluded that 

effective cash flow management is essential for sustaining 

operations during economic crises. Recommendations 

included enhancing cash reserve strategies and implementing 

rigorous financial planning. However, the research did not 

explore specific cash flow management practices within 

localized settings such as the Kilimanjaro region. This gap is 

crucial, as it leaves unanswered questions about how tourism 

companies in specific regions manage their cash flows during 

financial crises, an area our study aims to investigate 

thoroughly. 

V. METHODOLOGY  

This study adopted a cross-sectional research design under 

a mixed research approach. Cross-sectional research design 

is useful for gaining a snapshot of a population or a 

phenomenon at a specific point in time. Thus, a cross-

sectional survey design enabled the study to collect data using 

survey methods through a representative sample of the 

population only once. The population for the study was 67 

directly related staff members for the three companies in the 

finance and procurement departments (Zara Tours 27, Asante 

Tours 26, and 14 Monkey Adventures). A sample of 67 

respondents determined using the census sampling technique 

was used as the population was small, therefore all the 

members of the population were involved. Data was collected 

using a questionnaire and key informant interview guide to 

obtain information from the three companies under the study. 

Validity was ensured by reading the literature related to cash 

flow management. Reliability was checked in a pilot study 

where a duly administered questionnaire by fifteen (15) 

randomly selected respondents from other tourism companies 

apart from the ones selected for this study, by using a 

Cronbach Alpha Coefficient (Cronbach, 1951). An Alpha 

Coefficient of 0.733 was obtained to indicate the accepted 

reliability of the tools for the study to proceed. Then, 

descriptive statistics was used to present data characteristics 

while inferential statistics including correlation and 

regression analysis was used to test the direction and strength 

of the relationship between independent and dependent 

variables. As part of the ethical considerations, some cultural 

values and customs were carefully observed during the 

process of data collection.  

VI. FINDINGS AND DISCUSSION  

Assessment of Independent Variables on Cash 

Management Strategies in Tourism Companies. Data 

collected from tourism companies in the Kilimanjaro region 

highlights the significant impact of reduced cash flows on 

cash management strategies during the COVID-19 pandemic. 

An analysis of the responses from the surveyed participants 

reveals crucial insights into various aspects affecting their 

financial management. 

 

Table 1: Effects of Reduced Cash Flows on Cash Management (N=67) 

Statement (SA) (A) (N) (D) (SD) Mean ST. D 

The increase in supply costs significantly strains our company's cash 

management. 
17.90% 29.90% 16.40% 23.90% 11.90% 3.2 1.3 

Efficient management of supply flow positively influences our cash 

management strategies. 
23.90% 19.40% 19.40% 13.40% 23.90% 3.1 1.5 

Achieving sales targets is crucial for maintaining healthy cash 
management in our company. 

28.40% 23.90% 9.00% 14.90% 23.90% 3.2 1.6 

Extended operating periods contribute to more effective cash 

management in our organization. 
19.40% 25.40% 25.40% 10.40% 19.40% 3.1 1.4 

During the COVID-19 pandemic, how significantly did reduced cash 
flows affect the cash management strategies in your tourism company 

in the Kilimanjaro region? 

23.90% 14.90% 35.80% 20.90% 4.50% 3.3 1.2 

Source: Field Data, (2024) 
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Key: SD = Strongly Disagree, D=Disagree, U= Undecided, 

A= Agree, SA= Strongly Agree 

 

The survey results indicate that 47.8% of the respondents 

agreed (17.9% strongly agreed, 29.9% agreed) that the 

increase in supply costs significantly strains cash 

management within their companies. With a mean response 

of 3.2 and a standard deviation of 1.3, this suggests a 

substantial impact. These findings on the increase in supply 

costs significantly strain cash management within their 

companies and underscore the need for tourism companies to 

adopt more robust financial strategies to mitigate the effects 

of rising supply costs. Strategic negotiations with suppliers 

and the diversification of supply sources could be crucial in 

managing these costs effectively. High supply costs during 

the pandemic, as noted by [7], have pressured tourism-related 

businesses, necessitating stringent cash management 

practices to sustain operations. This comment illustrates the 

immediate reactive measures taken by companies to mitigate 

the financial impact of rising supply costs. "The rise in supply 

costs was unexpectedly sharp and immediate. We had to 

quickly renegotiate contracts and seek out alternative 

suppliers to keep our costs under control without sacrificing 

the quality of service. This process involved intense 

negotiations and exploring suppliers we had never previously 

considered. Our priority was to maintain service standards 

while managing these unexpected financial pressures. It was 

a challenging period, but it also taught us the importance of 

having flexible and diverse supply chains." (Interview 

conducted on 3rd February 2024) "The pandemic forced us to 

re-evaluate our financial strategies. We had to reduce our 

workforce temporarily and cut down on operational hours to 

minimize expenses. Furthermore, we invested in digital 

marketing to attract local tourists, which was more cost-

effective than traditional marketing methods. This shift not 

only helped us reduce costs but also tapped into a new 

customer base. The crisis made us more innovative and 

resilient in our approach to business operations." (Interview 

conducted on 12th February 2024) "Due to the high supply 

costs, we implemented a more rigorous monitoring system for 

our cash flows. This helped us identify unnecessary 

expenditures quickly and allowed us to adjust our cash 

management strategies dynamically. We also negotiated 

extended payment terms with our suppliers to ease immediate 

cash flow pressures. Our approach was to be as transparent 

and communicative with our suppliers as possible, which 

helped build stronger business relationships. This proactive 

management of cash flow was crucial to our survival during 

the pandemic." (Interview conducted on 15th February, 2024) 

Nearly 43.3% of participants indicated that efficient 

management of supply flow positively influences cash 

management strategies (23.9% strongly agreed, 19.4% 

agreed). The mean score of 3.1 with a standard deviation of 

1.5 highlights mixed feelings but leans towards a positive 

impact. Efficient supply chain management is pivotal in 

enhancing cash flow stability. According to [3], efficient 

working capital management, including inventory and 

supplier relationships, directly impacts firm performance in 

the tourism sector. Their research highlights that maintaining 

optimal levels of working capital can help firms navigate 

periods of financial instability by ensuring that they have 

sufficient liquidity to meet short-term obligations. This is 

particularly relevant during crises like the COVID-19 

pandemic, where sudden drops in revenue necessitate careful 

management of cash flows. A majority of respondents (52.3% 

combining 28.4% strongly agree and 23.9% agree) see 

achieving sales targets as crucial for maintaining healthy cash 

management. This is reflected in the mean score of 3.2 and a 

higher variability (standard deviation of 1.6), indicating 

differing levels of agreement. This highlights the critical role 

of maintaining and even boosting sales volumes to manage 

cash flows effectively. Promotional strategies and enhancing 

customer experiences could be vital during downturns to 

sustain revenue streams. A sales director commented, 

"During the pandemic, achieving our sales targets was not 

just about survival, but about maintaining a semblance of 

normalcy in our operations. We launched several promotional 

campaigns and leveraged social media to reach our 

customers. Additionally, we offered discounts and bundled 

packages to entice customers to purchase more. These 

strategies were crucial in maintaining our cash flow and 

ensuring we could meet our financial obligations. The 

variability in achieving these targets reflected the changing 

market conditions and consumer behaviors during the 

pandemic." (Interview conducted on 6th February 2024). 

"Our focus shifted heavily towards sales performance as a key 

indicator of our financial health. We implemented customer 

feedback mechanisms to better understand their needs and 

preferences, which helped us tailor our products accordingly. 

Maintaining robust customer relationships was essential, as 

repeat business became a significant part of our revenue. 

Despite the challenges, our team’s adaptability and quick 

response to market changes were critical in hitting our sales 

targets. These efforts were reflected in the positive impact on 

our cash management practices." (Interview conducted on 8th 

February 2024). "The pandemic taught us that traditional 

sales strategies needed to be reevaluated and adapted to the 

new normal. We invested in training our sales team to handle 

online inquiries and virtual sales pitches. Emphasizing the 

quality of our customer service also played a big role in 

retaining and attracting customers. Every sale counted, and it 

was imperative to keep our sales pipeline full to maintain a 

steady cash flow. The stress on meeting sales targets 

highlighted the importance of agility and customer-centric 

approaches in our business model." (Interview conducted on 

13th February 2024). This perspective underlines the 

proactive steps taken to drive sales and manage cash flow 

amidst the economic impacts of COVID-19. 44.8% of 

respondents (19.4% strongly agree, 25.4% agree) believe that 

extended operating periods contribute to more effective cash 

management. This response, with a mean of 3.1 and a 

standard deviation of 1.4, suggests recognition of the benefits 

of prolonged operational strategies. Extended operating 

periods may allow tourism companies more flexibility in 

managing cash flows by spreading operational costs and 

optimizing revenue periods, as suggested by the ongoing 

analysis of business strategies during the pandemic [16].  
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The survey findings demonstrate that 38.8% of respondents 

agreed that reduced cash flows had a significant impact on 

their cash management strategies during the COVID-19 

pandemic. This response, reflected in a mean score of 3.3 and 

a standard deviation of 1.2, suggests a clear recognition of the 

challenges posed by decreased cash inflows. This notable 

consensus on the impact of reduced cash flows underscores 

the necessity for robust financial strategies to manage 

liquidity effectively during periods of economic downturn. 

The survey results align with insights from [22], which 

emphasize the importance of resilience capabilities in the 

tourism industry to respond to sudden financial shocks like 

those experienced during the pandemic. In this context, 

tourism companies in the Kilimanjaro region may need to 

explore innovative financial practices and perhaps more 

aggressive cash preservation measures to navigate through 

similar crises in the future. In-depth interviews with tourism 

company managers further validate the survey results. One 

manager commented, “Faced with dwindling cash reserves, 

we had to make tough decisions quickly. We focused on 

maintaining operations that directly generated revenue while 

cutting back on areas that didn't contribute immediately to our 

cash flow. This meant restructuring our financial strategy to 

focus on liquidity and short-term survival. Additionally, we 

sought financial assistance from government relief programs 

to bolster our cash reserves. These measures were essential 

for navigating the financial challenges posed by the 

pandemic." (Interview conducted on 13th February 2024). 

"The sharp decline in cash flow forced us to re-evaluate every 

aspect of our operations and financial management. We 

prioritized essential expenditures and sought flexibility in our 

financial obligations to maintain liquidity. This included 

renegotiating terms with suppliers and deferring non-critical 

investments. Our focus was on maintaining enough cash 

reserves to weather the uncertainty. This experience 

underscored the importance of having a robust contingency 

plan for financial crises." (Interview conducted on 9th 

February 2024). "We had to implement immediate cost-

cutting measures, such as reducing staff hours and suspending 

non-essential services. Our main goal was to ensure that we 

could meet our short-term financial commitments without 

compromising the long-term viability of our business. We 

also explored alternative revenue streams, such as offering 

virtual tours, to keep some income flowing. These strategies 

were crucial in helping us manage our cash flow during the 

pandemic." (Interview conducted on 7th February 2024). 

This statement highlights the practical adjustments 

companies made to withstand the financial stress caused by 

the pandemic. 

A. Correlation Analysis on Effects of Reduced Cash 

Flows on Cash Management 

In this study, we explore the interrelationships among 

various factors affecting the cash management strategies of 

tourism companies in the Kilimanjaro region during the 

COVID-19 pandemic. The analysis employs Pearson 

correlation coefficients to understand how increased supply 

costs, management of supply flow, achievement of sales 

targets, extended operating periods, and the impact of 

reduced cash flows are interlinked. Potential areas for 

strategic adjustment and enhancement in response to external 

economic shocks. 

Table 2: Correlation Analysis (N=67) 

Variables/Variables 
Reduced Cash Flows 

Impact 
Cash Management 

Reduced Cash Flows 

Impact 
1 600** 

Cash Management .600** 1 

 

Key: * indicates significance at the 0.05 level (1-tailed).** 

indicates significance at the 0.01 level (1-tailed). 

 

The correlation analysis presented in Table 2 shows a 

significant positive correlation between reduced cash flows 

and cash management (r = .600**, p < .01). This indicates 

that as cash flows decrease, the challenges associated with 

cash management increase significantly. The strong 

relationship underscores the critical importance of effective 

cash management practices in maintaining financial stability 

during periods of reduced cash flow, such as those 

experienced by tourism companies during the COVID-19 

pandemic. These findings are also supported by the findings 

from the interviews. "The sharp decline in cash flow forced 

us to re-evaluate every aspect of our operations and financial 

management. We prioritized essential expenditures and 

sought flexibility in our financial obligations to maintain 

liquidity. This included renegotiating terms with suppliers 

and deferring non-critical investments. Our focus was on 

maintaining enough cash reserves to weather the uncertainty. 

This experience underscored the importance of having a 

robust contingency plan for financial crises. We also had to 

ensure that our inventory levels were managed efficiently to 

avoid excess costs." (Interview conducted on 9th February, 

2024) "We had to implement immediate cost-cutting 

measures, such as reducing staff hours and suspending non-

essential services. Our main goal was to ensure that we could 

meet our short-term financial commitments without 

compromising the long-term viability of our business. We 

also explored alternative revenue streams, such as offering 

virtual tours, to keep some income flowing. These strategies 

were crucial in helping us manage our cash flow during the 

pandemic. Moreover, maintaining good relationships with 

suppliers allowed us to negotiate better payment terms and 

secure necessary inventory without upfront costs." (Interview 

conducted 7th February 2024). 

B. Regression Results Effects of Reduced Cash Flow 

Indicators on Cash Management  

The regression model displays a moderate R-value of 

0.574, indicating a good level of correlation between the 

predictors and the dependent variable, cash management. The 

R Square value of 0.330 suggests that approximately 33% of 

the variability in cash management can be explained by the 

variables selected for the model. The highly significant F-

value (7.623) at a significance level of 0.000 strongly 

supports the model's validity, indicating that the predictors 

collectively have a significant impact on cash management. 
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Table 3: Model Summary and Anovaa (N=67) 

Model Summary 

Model R 
R Square Adjusted R 

Square 

Std. Error of 

the Estimate 

1 .574a .330 .286 1.00153 

ANOVAa 

Model 
Sum of 

Squares 

Df Mean 

Square 

F Sig. 

1 

Regression 30.587 4 7.647 7.623 .000b 

Residual 62.189 62 1.003   

Total 92.776 66    

a. Dependent Variable: cash management, 

b. Predictors: (Constant), a. Predictors: (Constant), Increase 

in Supply Costs, Efficient Management of Supply Flow, 

Achieving Sales Targets, Extended Operating Periods, 

Reduced Cash Flows Impact. 

Table 4: Regression Coefficient on Reduced Cash Flow (N=67) 

Coefficients 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 
T Sig. 

B 
Std. 

Error 
Beta 

(Constant) 2.463 .346  8.333 .000 

Supply Costs .380 .096 .421 3.943 .000 

Management of 
Supply Flow 

.316 .086 .401 3.692 .000 

Sales Targets .179 .081 .238 2.213 .031 

Operating 

Periods 
.198 .090 .231 2.211 .031 

a. Dependent Variable: cash management 

The findings show an unstandardized coefficient of 0.380 

and a standardized beta of 0.421 for the increase in supply 

costs, with a t-value of 3.943. This indicates a strong positive 

impact on cash management difficulties as supply costs rise, 

which is statistically significant with a p-value of 0.000. This 

result suggests that managing supply costs effectively is 

crucial for maintaining financial stability. Efficient cost 

management can help mitigate the financial strain during 

periods of economic uncertainty. [3] support this, 

highlighting how critical working capital management, 

particularly supply costs, is to firm performance in the 

hospitality and tourism industry. The coefficient for efficient 

management of supply flow is 0.316 with a beta of 0.401, and 

a t-value of 3.692, suggesting a positive effect on cash 

management strategies. This impact is significant, evidenced 

by a p-value of 0.000. The positive influence of supply flow 

efficiency on cash management underscores the importance 

of streamlined operations. This aligns with findings by [3], 

who note that efficient operational and supply chain 

management plays a vital role in sustaining financial health 

and stability. The results indicate a coefficient of 0.179 with 

a beta of 0.238 for achieving sales targets, which has a t-value 

of 2.213. This reflects a beneficial but moderate impact on 

cash management, significant at a p-value of 0.031. 

Achieving sales targets is crucial, especially during 

challenging economic times, to ensure cash flow continuity 

and financial sustainability. The significance of maintaining 

and enhancing sales strategies is supported by [7], who 

suggest that robust sales efforts are essential for mitigating 

adverse financial impacts during downturns. The analysis 

shows a coefficient of 0.198 with a beta of 0.231 and a t-value 

of 2.211, indicating a positive relationship between extended 

operating periods and cash management. This effect is 

statistically significant with a p-value of 0.031. Extended 

operating periods can offer more revenue opportunities, 

which is vital during times of reduced cash flow. This strategy 

is particularly beneficial as it allows businesses to adapt to 

market demands and enhance their service offerings, as 

suggested by [17], who notes the importance of adaptive 

business strategies for sustaining operations during economic 

crises. The findings suggest that strategic decisions 

concerning operational adjustments, sales targeting, supply 

cost management, and supply flow optimizations are 

critically important for maintaining effective cash 

management during severe economic disruptions such as the 

COVID-19 pandemic. Companies that can adapt to changing 

conditions by extending operational periods or optimizing 

their supply chain can better manage their cash flows. This 

insight is vital for tourism companies in the Kilimanjaro 

region as they continue to navigate the ongoing impacts of the 

pandemic and plan for future financial stability. This table 

outlines the impact of individual predictors on cash 

management within tourism companies in the Kilimanjaro 

region during the COVID-19 pandemic. It provides detailed 

coefficients for each variable, offering insights into how 

various operational and strategic factors directly influence 

cash management practices. 

VII. CONCLUSIONS AND RECOMMENDATIONS  

A. Conclusions 

From the findings of the study, it is concluded that the 

effects of reduced cash flows on cash management within 

tourism companies during the COVID-19 pandemic are huge. 

Findings reveal significant effects from increased supply 

costs, supply flow, achieving sales targets, and extended 

operating periods. Each of these factors played a critical role 

in the companies' ability to navigate the financial difficulties 

posed by the pandemic when it comes to cash management. 

Increased supply costs required immediate adjustments to 

procurement strategies, while effective supply chain 

management proved crucial for maintaining cash flow 

stability. Achieving sales targets and extending operating 

periods were essential for ensuring ongoing revenue and 

spreading operational costs over a longer period, thus 

optimizing financial resources. Therefore, based on findings 

the null hypothesis was rejected and the alternative 

hypothesis accepted. The findings underscore the importance 

of strategic agility and proactive management in sustaining 

business operations during unprecedented global crises, 

offering valuable lessons for other regions and sectors from 

COVID COVID-19 pandemic.  

B. Recommendations 

Based on the conclusions made, it is recommended that, in 

light of the significant impact of increased supply costs on 

cash management, it is essential for tourism companies to 

enhance their supply cost management strategies. Companies 

should actively engage in strategic negotiations with 

suppliers to secure more favorable terms and consider 

diversifying their supplier base to mitigate risks associated 

with supply chain disruptions.  
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Implementing bulk purchasing or long-term contracts can 

also help in reducing costs. Additionally, tourism companies 

should regularly review and adjust their procurement 

strategies based on market trends and supply chain dynamics 

to ensure they remain cost-effective and resilient. It is also 

recommended that companies should invest in robust sales 

and marketing strategies that are adaptive to changing 

consumer behaviors and market conditions. This could 

include enhancing online marketing efforts, utilizing social 

media platforms more effectively, and developing 

promotions and packages that attract both new and returning 

customers. Furthermore, training sales teams to better 

understand and respond to customer needs during and after 

the pandemic can help in achieving these targets more 

consistently. 
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